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Minutes of the Board of Selectmen Meeting of Thursday, April 13, 2017.  Present were Anthony 
J. Kinahan, Vice Chairman; and Eldon F. Moreira, Clerk.  Also present was David L. Gagne, 
Town Administrator.  The meeting convened at 6:00 p.m. in the Auditorium of the Middle-
Senior High School.  Jerry D. Lawrence, Chairman, was absent. 
 
Also present at this time was Shawn Anderson, Interim Highway Superintendent. 
 
Vice Chairman Kinahan called the meeting to order at 6:00 p.m. 
 
Mr. Anderson presented budget 4210, DPW, General Administration.  Mr. Anderson stated the 
overtime line increased, while heating, fuel and gas decreased.  Mr. Anderson stated that dues 
and meetings line increased. 
 
Mr. Anderson presented budget 4220, DPW, Highway.  Mr. Anderson stated the Vehicle Repairs 
line increased as they have a fleet with older vehicles.  Mr. Kinahan asked if Mr. Anderson 
would still need the additional funds if the new trucks were approved under the Capital Budget 
Request process.  Mr. Anderson responded yes.  Mr. Anderson stated the drainage budget line 
had increased, but the bridge railings line had decreased.  Mr. Anderson stated there was an 
increase in the police detail line, partly because the Sergeant pay rates had increased.   
 
Mr. Kinahan asked if the Highway Department was addressing the railing on Belmont Street.  
Mr. Anderson responded yes, the state Building Inspector, Steve Webby will inspect. 
 
Mr. Moreira asked how far down Pleasant Street had been repaired.  Mr. Anderson responded the 
entire length of the road, and he was aware of the businesses concerns. 
 
Mr. Anderson presented budget 4330, Waste Disposal/Sanitation.  Mr. Anderson stated that the 
Overtime line had increased.  Mr. Anderson stated the Property Maintenance and Equipment 
lines increased in part due to $5,000 in repairs to the compactor.  Mr.  Anderson stated there was 
an increase in office supplies.  Mr. Kinahan stated the Solid Waste Disposal line seemed high.  
Mr. Gagne stated as businesses improve, there is more trash being generated. 
 
Mr. Anderson presented budget 4600, Vehicle Maintenance. Mr. Anderson stated the In Service 
Training line increased due to increased software costs for the trucks.   Mr. Anderson stated the 
Vehicle Repair line increased, while the Gasoline and Tools & Supplies line decreased.   
 
Mr. Anderson presented budget 4230, Snow Removal, which he stated remained unchanged year 
over year.   
 
Mr. Anderson presented budget 4240, Street Lighting.  Mr. Anderson stated he would like to 
make some GIS system updates.  Mr. Moreira thanked Mr. Anderson for a successful winter.   
 
Mr. Moreira MOVED to send Mr. Anderson's budgets on to the Finance Committee, Mr. 
Kinahan seconded, and so voted.  
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At 6:18 p.m. Mr. Anderson left, and Fire Chief Leonard Hunt joined the meeting to present 
budget 2200, Fire Department. 
 
Mr. Gagne stated he realized some of the Fire Department's line figures were off, and that they 
would be updated. 
 
Chief Hunt stated that line 5130, Overtime/Recall decreased as management over people's time 
improved due to new system alerts being sent through phones, for example.  Chief Hunt stated 
the Overtime funding of $2,000 did not change, but it gets reimbursed by the insurance company.  
Chief Hunt stated Sick Leave remained unchanged year over year, however he has had three 
people out on sick time over the last two months.  Chief Hunt stated Holiday and Vacation lines 
were reduced as two people retired, and remaining salaries were lower.  Chief Hunt stated 
Personal Time remained unchanged, while Longevity increased as more people were 
contractually eligible to receive it.  Chief Hunt stated the remainder of the budget lines remained 
the same, except for Property Maintenance which increased by $10,000.   
 
Chief Hunt stated the Fire Department will need to replace two pumps in the heating system, 
which is shared with the Police Department, at a cost of $1981 each.   
 
Chief Hunt stated the Department of Public Health is proposing a mandate that all ambulances 
with advance life support systems will need to carry IV pumps to distribute certain medications.  
He stated if required, the pumps will cost between $2500-$5000 each. 
 
Mr. Gagne requested a copy of the mandate.   
 
Mr. Gagne stated lines 5112, 5115 and 5740 had been budgeted with a 2.5% increase, and the 
numbers on the budget document needed to be adjusted. 
 
Mr. Moreira MOVED to send the Fire Department budgets on to the Finance Committee, Mr. 
Kinahan seconded, and so voted. 
 
Chief Hunt left the meeting. 
 
Mr. Gagne presented budget 1140, Moderator, which he stated remained flat year over year. 
 
Mr. Gagne presented budget 6910, Historical Commission, which he stated increased for 
additional heating for the new museum, and was $1750 total. 
 
Mr. Gagne presented budget 9100, Benefits.  Mr. Gagne stated Retirement increased by 8% over 
last year, while Sick Time Buy Back decreased.  Mr. Gagne stated the MIAA line increased 
11%; the Unemployment line increased an incremental $2500; and Health Insurance and 
Medicare increased. 
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Mr. Gagne presented budget 2440, Sealer of Weights and Measures.  Mr. Gagne stated it was 
level funded except for the Appointed Officials line.  Mr. Gagne stated collections have gone 
down so the salary has been reduced accordingly. 
 
Mr. Moreira MOVED to send the budgets as presented by Mr. Gagne on to the Finance 
Committee, Mr. Kinahan seconded, and so voted. 
 
At 6:39 p.m. Mr. Moreira MOVED to adjourn, Mr. Kinahan seconded, and so voted. 
 
The meeting adjourned at 6:39 p.m. 
 
Respectfully submitted by Tracy L. Altrich, Confidential Secretary 
 
 


